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I. CALL TO ORDER AND PLEDGE OF ALLEGIANCE
Chair Lara Anderson called the meeting to order after the quorum was established at
4:20 p.m.

I11. NEW BUSINESS

A. Interlibrary Loan Fee

Details of ILL costs were provided on a handout and explained by budget analyst
Andrea Cowell. It was moved, seconded and carried to approve a proposed $10.00 Interlibrary
Loan Fee. The fee will be presented to the Board of Supervisors for final approval.

Il. APPROVAL OF MINUTES OF February 2™, 2012 MEETING
It was moved, seconded and carried to approve the minutes of the May 31%. LAB
meeting.

I11. NEW BUSINESS (continued)

B. Ending membership in SCLC

Helen Fried explained the reasons behind the library’s decision to end its membership
(costing $27,000 annually) in SCLC at the end of the 2012-2013 year. The library will then join
the re-formed Santiago Library System co-operative. It was moved, seconded and carried to
give a vote of confidence to the decision to end SCLC membership.

C. Contractual Agreement between the County and Friends groups occupying library
space.

The County has never had written agreements with Friends groups for the use of
bookstore space. Upon advice of County Counsel, the library will sign license agreements with
each of the Friends who have bookstores in county libraries. It was moved, seconded and
carried to provide direction on the agreements, which will be reported on at the next Library
Advisory Board Meeting.

D. Budget Update/E. Staff Raises/F. Irvine Set Aside

Budget Analyst Andrea Cowell provided an overview of OC Public Libraries’ current
and projected budget status, staff raises, and the status of the Irvine set aside, with reference to
details on the handout.

G. Proposed meeting dates for 2013.

It was moved, seconded and carried to approve the proposed 2013 meeting dates of
January 10 (full LAB), April 11 (Finance Committee), May 9 (full LAB) and October 10 (full
LAB).

BOARD COMMENTS

Supervisor Campbell, who will not be on the Library Board next year, commended the
Board for its work. Laura Freese and Gary Capata, who are terming out, also expressed their
appreciation and thanks to the Board. Ralph Rodriguez also commented favorably on the
Board’s work. Lara Anderson urged those members terming out to help prepare the new
members. Rose Espinoza, Vice-Chair, will chair the Board at the January meeting.

Kathryn McCullough noted that some OC cities may wish to join the County system in
the near future, and that the library should be prepared for this in order to ensure seamless
incorporation of city libraries into the county system.
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PUBLIC COMMENTS
There were no public comments.

ADJOURNMENT:
The meeting was adjourned at 5:10 p.m.

Minutes prepared by Mercedes McCarthy on 11/02/2012
Reviewed by Helen Fried, County Librarian on 11/02/2012
Approved at the Library Advisory Board Meeting on 05/09/2013



